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Note: No additional answer sheets will be provided.

Part – A (Objective Type)

Max. Marks: 10

Answer all the QUESTIONS
1. Define ‘Culture’.
2. Give two examples for material values.
3. Define communication strategy.
4. Define Negotiation.
5. Define Motivation.
6. What is ‘As-Is” condition in diagnosing of culture?

7. Write at least three dimensions of organization culture.

8. Write about ‘Decision Making’.
9. Define ‘Values’.
10. Define ‘Culture Change phase’.
Part – B (Subjective Type)

Max. Marks: 50

Answer any Five. All questions carry equal marks.
1     a. Discuss the approaches of understanding culture in business context.

      b. Briefly discuss the dimensions of organisational culture.          

2  a. “Global management is not possible without proper understanding of local culture.” 
Comment.

      b. What cultural factors are forming part of the framework of analysis? Discuss.
3    a. Discuss the communication strategy of an Indian MNC in cross cultural environment.  

      b. How does culture influence building High Performance Teams?

4    a. Discuss the process of negotiation with suitable examples.

      b. Explain the role of Organisation structure, culture in strategic implementation.
5    a. Describe in detail what specific staffing and training needs arise in the context of Global 
          operations.
      b. Do you believe that essential values and behaviour can be inculcated to build high 
           performance teams? If so, how?  

6    a. Discuss about the measurement of ongoing improvements in corporate culture.

      b. Define Organisational culture and how it can be diagnosed to bring about improvements.

7    a. What are the knowledge and skills required as part of better negotiation? Discuss.
      b. “Global Management Cadre can only deal with cross cultural business contexts.” 
Comment.                                               -- 00 -- 00 --
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